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Lisa Southern, LMLP, LCP

2024 Marked 30 years with Compass

Positions:

Crisis Therapist 7 years
With one year as LSH Liaison 

Program Manager BHS 6 years

Garden City Outpatient Director 10 years

Executive Director 7 years

I am totally devoted to Compass and our mission to 
#savelives

It is never boring or stagnate in community mental health.



Moving on to Compass and why it can 
never get boring!

We serve 13 Counties in SW Kansas

Region I:
Finney ~ Kearny ~ Hamilton

Region II:
Ford ~ Gray ~ Hodgeman

Region III:
Grant ~ Morton ~ Stanton

Region IV: 
Greeley ~ Lane ~ Scott ~ Wichita

109,000 Pop in 
the 13 Counties 

Larger Communities:
Garden City 
Dodge City 

And yes,  we 
have our fair 

share of 
tumbleweeds

Fleet of just under 200 
vehicles to be mobile

10, 917 
Square Miles Mostly Rural 

& Frontier



Recent Full Certification as a CCBHC
(Certified Behavioral Health Clinic)

2024

We have been a CMHC
Community Mental Health Center 

Since 1961

We are not small by any 
means, and we are very 

resourceful! 

323 Employees
$24M Budget 



Our 9 Core Services with 
CCBHC



Our Three Choices ~
1. We provide what is needed
2. We coordinate care to find the person what they need
3. We create what the people we serve need

Let’s run through an example of each! 



Crisis Services can be the most 
challenging…

Business Hours 

 Full access to staff – Services are either Mobile (in the community) or at one of our Offices

After Hours 

 At all times, 3 Therapists on call and 4 Support Staff on call (Case Manager, Peer Support, 
Mental Health Assistant) to ensure availability in all 13 Counties

The Crisis is defined by the person – Always!

We have our crisis services both Live and via Zoom

Let’s talk about how this works…



Crisis Services at Compass 

Obstacles:
 Inpatient Unit for kids is 3-8 hour drive depending on where child lives in 

our area

 Inpatient Unit for Adults is 4-8 hour depending on what Unit will accept the 
person 

 At times, 4 hours to 3+ days wait in ER for admit

 At times, 3-7 + days tying up LEO’s and ER for an Involuntary admit to LSH

 At times, we all get cranky, cranky with each other which is not good for 
partnerships/relationships – we are all getting better with this one

 Staff turnover ~ 24/7/365 work is challenging

Opportunities (we implemented all):
 Open Access

 We opened an Adult and Child Crisis House to help with both Crisis services 
and Respite services to prevent a Crisis (Thanks KDADS for helping fund!)

 Mobile Crisis 

 All Partners work to help with these long waits to not over burden one 
Agency

 Always think of the person in crisis as our primary focus 



 Lisa Southern, LMLP, LCP

Everyone is a Partner !  We Succeed or Fail Together ! 
“If you are a real partner, their success is as important at yours”

We had to grow partnerships to become a CCBHC. 

We had to all come together and realize we are stronger together. 
Competing priorities at times – YES

Disagreements at times – YES 
Caring about People and our Communities - ALWAYS



Nemaha Valley 
Community Hospital 

and 
Seneca Family Practice



Karla Hermesch, LMSW 



I am a K-State Alumni, and I 
graduated with my Master Degree  
from Washburn University with a 
degree in Social Work. 

I have a husband and a 9 month old 
daughter. 

We spend a lot of time cheering on          
K-State and the Chiefs, spending time 
with family and friends, and my 
husband is a farmer so this time of 
year we are harvesting! 

About Me 



Nemaha Valley 
Community 

Hospital and Seneca 
Family Practice





Here are some of the local mental health 
providers in our area. 





The need for mental health resources have increased, 
here are some of the reasons why..

•

•





Community Needs

We have connected our staff with 
trainings like QPR, Mental Health First 
Aid, and given them resource packets 
with a list of mental health therapists, 

and information including what to expect 
when joining therapy along with free 
resources for folks that cannot afford 

therapy, or would prefer to manage their 
needs on their own. 

We are grateful to provide IHC therapy 
services, this is a company that is based 
out of Nashville, TN. We are now able to 

connect our patients with virtual 
therapists and medication management. 

They can come in our clinic and utilize 
our technology and wifi to attend 

therapy/med management. We are 
working on getting pods set up at our 

local schools to expand and allow these 
therapists to reach our children/teens in 

need.  





We are partnering with Health Innovations 
Network of Kansas (HINK), on a 4 year grant, 
totaling $1.2M, from Health resources and 
services administration (HRSA). These funds 
will support the development of suicide 
prevention improvement network across a 12 
county-area in primarily northeastern Kansas. 
These funds will be used for a multitude of 
things including training staff, providing public 
awareness, and allow us to provide increased 
access to necessary care. 

Others involved in this wonderful grant 
include frontier farm credit union, Kansas 
Corn, Kansas Dairy Association, Kansas Dept 
of Agriculture, Kansas Farmers Union, Kansas 
Feed and grain association, and Kanza Mental 
Health. 

Pictured left to right:
Kiley Floyd, Lori Huerter, Mike Stallbaumer, 
Curtis Sudbeck, Jane Sunderland, Courtney Schmelzle and
Cheryl Johnson 



Thank you



Cultivating Collective Change

Kansas Health Equity Summit   |  Wednesday, October 30, 2024

Yazmin Wood | ceo@legacyregionalfoundation.org



There is often a divide between what 
we think we know and the reality of 

what is really happening. 

Leaders have a place in the gap -
acting as a catalysts and thought 

leaders, convening people for action 
and providing necessary resources.







Zeroing in on 
Cowley County 

kids and     
how poverty 

impacts 
health, 

education and 
their potential 

for a 
successful 

future















Community Health 
Needs Assessment

_______

Community Health 
Improvement Plan

Community Partners:  Arkansas City Area 
Chamber of Commerce, Arkansas City Public 
Library, City-Cowley County Health 
Department, City of Burden , Community 
Health Center in Cowley County, Cowley 
College, Dexter Schools, Four County Mental 
Health, Kansas Department of Health & 
Environment, Kansas Health Foundation, K-
State Research & Extension – Cowley County, 
KU School of Medicine – Wichita, Legacy 
Regional Community Foundation, RISE Cowley, 
SCK Health, Southwestern College, Udall Public 
Library, United Methodist Health Ministry Fund, 
William Newton Hospital, William Newton 
Healthcare Foundation, Winfield Area Chamber 
of Commerce, and Winfield Public Library



A number of integrated projects and initiatives led to the 
launch of this work…more are growing from it shifting 
the culture of how we work together in our community!

•Families Gaining Ground – led  by Eagle Nest 
Inc.

•Early Childhood Learning Center – led by 
community philanthropists with Legacy 
Regional Community Foundation

•Winfield Summer Fun Hub – including 
Cowley County Historical Museum, Winfield 
Arts & Humanities Council, Winfield Public 
Library, and Winfield Recreation Commission 
with K-State Research & Extension

•Cross-county Cooperative Programming  
including Nitty Gritty Theatre | Itty Bitty 
Play – including Winfield Arts & Humanities 
Council, The Marquee and The Burford

•Local Health Equity Action Team (HEAT) 
continues with RISE Cowley

•AmeriCorps Digital Navigator – led by 
Winfield & Arkansas City Public Libraries  
supporting Unite Us implementation– led by 
Community Health Center of Cowley County

•Health in All Policies – led by City/ Cowley 
County Health Department

•Building Socially Connected Communities –
led by Cowley ACTS Resource Optimization 
Focus Team

•Food System Evaluation and Support – led by 
K-State Research & Extension



Cultivating Collective Change

Kansas Health Equity Summit  |  Wichita, KS  |  Wednesday, October 30, 2024

Yazmin Wood | ceo@legacyregionalfoundation.org



Questions

Share your stories
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