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ICRA is Infection Control Risk Assessment

Definition: Proactive, formal, documented approach to identifying infection 

prevention and control (IPC) risks related to construction and renovation activities 

Goal: Protect those within the healthcare organization

Facility policy should include: 
• Department responsibilities

• Projects/types of work requiring an ICRA

• Processes for confirming compliance 

• Recordkeeping requirements 

• Authority clearly outlined for Infection Preventionist (IP)

What is an ICRA?
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Joint Commission – EC.02.06.05 requires the organization to have a pre-

construction risk assessment process in place, ready to be applied at any time if 

planned or unplanned demolition, construction or renovation occurs. 

Centers for Medicare and Medicaid Services (CMS) – The hospital has 

infection control policies and procedures relevant to construction, renovation, 

maintenance, demolition, and repair, including the requirement for an infection 

control risk assessment (ICRA) to define the scope of the project and need for 

barrier measures before a project gets underway. 

Occupational Safety and Health Administration (OSHA) – Employers must 

keep the workplace free of known hazards.

Regulations and Standards
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ICRA multidisciplinary taskforce: 
• IPs

• Maintenance 

• Environmental Services 

• Facility leadership/administration

• Risk/Quality 

• Frontline workers

• Architects/Engineers/Project foreman (if applicable)

Communication and Coordination
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• You are an IP in a healthcare facility that is planning to renovate and upgrade 

an existing patient unit. 

• The renovation includes demolition of walls, installation of new plumbing, 

electrical systems, and expansion of patient rooms. 

• The project will last for approximately six months. 

• Construction will take place on an occupied patient unit that’s located 

adjacent to the kitchen/dining area, central supply, and administrative offices.  

ICRA Scenario
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Step 1) Identify type of construction 

ashe.org/system/files/media/file/2022/08/ICRA%202.0%20Tool%20%2B%20Permit.pdf

Risk Assessment 

Process Overview
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Step 2) Identify the patient/resident or staff 

group affected 

Step 3) Determine the level of infection 

control classification

ashe.org/system/files/media/file/2022/08/ICRA%202.0%20Tool%20%2B%20Permit.pdf

Risk Assessment 

Process Overview
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Step 4) Consider the surrounding area

ashe.org/system/files/media/file/2022/08/ICRA%202.0%20Tool%20%2B%20Permit.pdf

Risk Assessment 

Process Overview

Example on next slide
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Step 4) Consider the surrounding area

Unit Below: 

Laundry

Unit Above: 

N/A

Unit Lateral: 

Admin Offices

Unit Behind: 

Central Supply 

Unit in Front: 

Dining

Risk Group: 

Medium

Risk Group: 

N/A

Risk Group: 

Low

Risk Group: 

Medium 

Risk Group: 

Medium

Additional Controls

• Noise 

• Vibration

• Dust Control 

• Ventilation 

• Pressurization 

Systems impacted 

• Medical gases

• Hot/cold water

• Data 

Strategies

Noise and Vibration

• Schedule noise-making periods 

• Prefab when possible

• Discuss additional options with project foreman

Ventilation

• HEPA filtration

• Temporary ductwork

• Partitions 

ashe.org/system/files/media/file/2022/08/ICRA%202.0%20Tool%20%2B%20Permit.pdf

Risk Assessment Process Overview

Other Systems

• Schedule outages

• Provide temporary systems

• Portable medical gases
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Step 5) Identify minimum 

required IPC precautions by 

class (matrix) 

ashe.org/system/files/media/file/2022/08/ICRA%202.0%20Tool%20%2B%20Permit.pdf

Risk Assessment 

Process Overview
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Step 6) Monitor 

Published in the APIC/JCR Infection Prevention and Control Workbook, 4th edition. 

Joint Commission Resources, 2021 

File name: 7.5 Construction and Renovation Infection Control Checklist 

Risk Assessment 

Process Overview
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Infection control 

permits are 

required for class 

III, IV and V 

projects.

Post on all jobsite 

entrances. 

ashe.org/system/files/media/file/2022/08/ICRA%202.0%20Tool%20%2B%20Permit.pdf

ICRA Permit
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• Construction projects identified throughout the facility. ICRAs not completed 
for these projects. 

• Sheetrock exposed for extended period for a planned paint project.

• Improper handling of waste and debris.

• Delayed cleaning/disinfection.

Common Misses
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Kacey Beck, BSN, RN

Infection Preventionist    

Kacey.Beck@ks.gov

KDHE HAI/AR Section Contact Info:

Email: kdhe.HAIAR@ks.gov

Website: kdhe.ks.gov/1514/ 

24/7 KDHE Epidemiology Hotline

(877) 427-7317

Looking for more information 

on Infection Prevention? 

How can we help?

mailto:Kacey.beck@kdhe.ks.gov
mailto:kdhe.HAIAR@ks.gov
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Thank You/Questions
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